Results of Skills Marketplace Mid-Point Survey (Aug 12-23, 2013)

Responses

Which of the following offices are youin?

@ Administrators Office

@ Office of Administration and
Resources Management

1 Office of Solid Waste and
Emergency Response

1 Office of Water

BRegionb

mHegion 7

BRegion g

Knowledge of Program and Visits to website and portal

Have vou heard of EPAs Skills Markelplace pilot program?

BYes
&b
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Have you visited the Skills Merkeiplace Program website and
project portal?

WYes
8 MNo
Applications
Have you applisdfor a projent?
BYes
& Mo
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i you havent applied, please indicate why not.

20.0% -

10.0% 4

0.0% A RS e o A o — ;
Haventfound a Haven'tbaean Too busy/dont Other (pleass
project P allowed to apply hava time to spacify)
intgrestadin by my first-line volunteerfora
supervisor project st this time

Other reasons include:
- Lack of interest in taking on additional work
- Portal not intuitive
- Not eligible to participate (e.g. SEE employee, Part-time employee, fellow)

Feedback to consider in Agency-wide launch

e Positive feedback: Many comments that Skills Marketplace is well designed and is
beneficial.

o Conceptual comments expressing skepticism with aspects of the Skills Marketplace
concept, e.g. This is “window dressing”; Need to ensure staff time is focused on high
priority work and ensure that we are using our resources wisely

e Challenges to consider:

o Type of projects: Need more variety of projects (especially more technical/ scientific

work)

Eligibility: Allow part-time employees to participate

Workload constraints: Staff workload is generally too high to take on additional
work (especially during period of pilot)

o Encouraging participation:

= Skills Marketplace work should be included in PARS
= More marketing of the program, especially by sharing stories from those who
participate
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®  Get managers to actively encourage participation.
o User-friendliness of Portal: improve portal design and allow users to easily search
projects by project type or skills needed
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